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Acting Executive | 6 Oetober 1950

Managenent Officey

Tuble of Orzanisation, Bditaisl Sranch, Bational Intelligence Survay
Division, Office of Reporis ::d ESgtimmtes.

1. Our recent survey af’ the National Inteliligence Survey
Division, Office & Reports snd Estimates, hes indlcated the
desiradility of directios of effort tovard ecordination of
Bationel Intelli:ewe Surwey production in the drafting stages.

The proposal mbaitted by tho Apsistant Director for Reports and
Bstimntes for & renli:msent of coordinatiom sod editarial responsi-
bilities based on Turther mbdiivision of funct onal responsibllities
is iz sceord with the crgmnimation objective of tha Mansgement Staff.
Bowever, watil the workload pumllels the profuction schadule, the
individus)l crzsnisationsl assipments camnot be strictly followed.
Rether, each sditar will be zalled on to “double in brass” &s worklosd
dictetes.

2. 'Iae clasgification jrwies suggmsted in the poroposed organi-
sstitmel reslignment have dean discussed with the Parecmnel Tivision,
AMministrative Stalf, whidh Jivision yecomuends thet the xude siruvctuve
rempin a8 at preseat. The Balget Officer has adviged thip Eteff that lwe
canpot eomcur in sny refe chanes upward until be receives an indicetion
of attion being teiten on the recuest for supplemental apprepristions.

3. The Assigtast Divector £or Regports and EZstimates bes indicstod
& need for sn incresse in the tuble of orgsnimstios of sevem to perfom
sdeguntely the over-sll Fditorinl Bramch duties. The need for an iscraas
of this nusber is guesticoed by this Staff based on the following cor-
siderations:

a. Thare is sericus bucklog of processed material
for final pristin: ia the Covermment Printing
Office, as isdicated by the sanusl report of the Chief,
¥atiena) Intelligence Swrvey Divigion. This deficiency
probably cansot be corrgcted wntil mure apace {(and pexhaps
peroonnel sald equipnsnt) mre availadle to the Sovernment
Printing Office. It éoes not seem ressonmble to spesd
profduction and thus sfd to ar alveedy serious reproduction
problem.

: b. By sstion subseguuat to the submission of the
attechod memprendus, the tedle of orgasimation of
Bditorial Branch bas lLeen incressed by five classified
positions. Thils chence van occesioned by conversion of
sll Intellizente Adviseory Commitiee positioms on the
Oftice of Beports apd Lstimates table of orgasization

to claspified positions.
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k. It is recoswnded timt:

: &. The fusctiosal mibdivision of the 34itarial Branch.
mmmm:mw,amw‘m

b. NHo Dwther incromsc of the Setiosal Intelligepee
smmmm.mrermmuwu&u

A; wmm«zumamhmn
bulsetary restrictions are resowved.

Astockments: lemewndes, dased 13 Septesber 1950, e
rfa, Biftorisl 3Jesnch, a/m. with attached Discees
apd NMemcramdun, dsted b Aupust 1950, with attechsant.
Ted A - Moldificatien of propoved orpmpisation.

Approved For Release 1999/08/27 : CIA-RDP78-04691A000100120007-2



